


RKING FOR REAL IMPACT

rivilege to submit the Kaross Foundation
ual Report for the 2019/20 financial year
on behalf of the Board of Directors, and we do so with
humility.

After three years of being actively involved in
implementing community and education projects through
the Kaross Foundation, we can confidently say that

we have continued to grow in our understanding of

the landscape within which we operate. This deeper
understanding has not only assisted in focussing our
projects, but it has further strengthened our resolve and
sense of responsibility towards being active citizens
within our community.

The South African landscape, especially the education
sector, poses many challenges. But we remain committed
to do the work, to create real impact and sustainably
improve the quality of education in our schools from
Foundation Phase to Matric.

During the course of 2019, we had the opportunity to
impact on the lives of 3814 learners and 107 educators
across the 6 Partnership Schools we are involved with.
Our efforts were focussed on gaining momentum in
improving the quality of the English language tuition
within our schools. The Magri Language Institute has
been the champion of this initiative; training Educators
to become proficient in the specialised art of teaching a
First Additional Language, which in this case is English.

The workshop- and demo lesson-based interventions
have not only been received positively by educators, but
have also shown good results among learners during
our annual assessments. We will build on it in the coming
financial year by including Mathematics under the
umbrella of this program. We can only be inspired and
motivated to take Magri Genoves’ hand in pursuit of this
goal.

In terms of our farm projects we have continued to
drive our Adult Based Education, Sports Development
and Personal Leadership Development programmes.
However, our biggest breakthrough in terms of social
cohesion came through our Volunteer project over

the Mandela Month period. Through the 7 different
community outreach days, we are humbled by the
impact that was created in building relationships
between our employees, their families and our
community — all to the service of the children.

| am happy to report that our finances are well managed
and that material budget variances are monitored
carefully. Our financial statements also successfully
passed an independent audit. Kaross Foundation NPC
invested a total of R 1,152,568 into community- and
farm projects during 2019 /20, leaving a surplus of
R362 335 to be carried over into the 2020/21 FY. A
large part of the surplus has been kept to ensure that

the first term of the new year carries sufficient project
activity whilst we plan and apply for our next tranches of
funding.

| would like to personally thank our General Manager,
Lidéll Botha, members of her committee, the Community
of Practice and the Board of Directors for their
unwavering commitment to the work of the Foundation.
Lastly, to our funding partners at the Albert Heijn- and
Waitrose Foundations, our eternal gratitude for your
support and investment

Jan-Louis Pretorius
Chairman
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* We believe that we have a responsibility to be active citizens
who play our part in creating a sustainable social and economic
future for ourselves and our employees.

* We believe in the power of education as a key enabler of both
social and economic success.

* We believe in the value of partnerships and in investing in

relationships that are based on mutual respect.

Groep 91 Uitvoer (Pty) Ltd is a family-owned citrus
producer, while Karosswerkers Pty (Ltd) is a designer
and producer of world class hand embroidered textiles
in the Letsitele region of the Limpopo Province of South
Africa.

In fulfilling a long term obijective of both Groep 91
Uitvoer (Pty) Ltd and Karosswerkers (Pty) Ltd, we have
established the Kaross Foundation NPC with our Public
Benefit Organization No 930063597.

WHO WE ARE

The main objective of this Foundation is to identify, fund
and implement projects that will result in a sustainable
improvement in the quality of life of both Kaross's and
Groep 91 Uitvoer’s employees and their communities.

Our work is grouped in two parts; Farm projects that are
directly linked to employees and Community projects
that are linked to our immediate community with a
specific drive to be involved in the education sector.
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responsibilities as outlined in the Companies applications and the oversight and review of
Act, the Board of Directors are responsible current and/or completed projects.
for determining the strategic direction of the

B eyond their fiduciary duties and governance Foundation's focus, the evaluation of new project
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New project applications are evaluated against the following criteria:

 Alignment to Foundation’s strategic objectives.

Nature and number of beneficiaries.

Likelihood of successful implementation and goal achievement.

Affordability and other financial considerations.

The sustainability factor
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n 2016 The Kaross Foundation ventured into Partnerships

with the guidance of the Partners for Possibility Program

(https:/ /www.pfp4sa.org/).These partnerships were
established between business leaders and School
Principals of local government schools in our direct vicinity.
These relationships/partnerships changed our mindset, and
the Kaross Foundation became an active participant in 6
local government Schools, championing REAL change in a
very difficult environment.
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The Community of Practice meets monthly, and through
this dialogue and connecting point- priorities are set
and the Kaross Foundation is guided in formulating our
funding projects. Staying in touch with the need in the
community in terms of education, and implementing our
funding accordingly.

Our challenges will always remain time and commitment
because of the fact that these partnerships are formed
on a voluntary basis. And we will remain critical that

the time and effort spent will have to be effective and

be met by energy. Unfortunately because of the latter
mentioned challenges our Partnership between Kobus
van Wyk (Director of Groep 91 Uitvoer (Pty) Ltd) and
Isaac Nkonwana from Hetiseka Secondary School was
terminated at the end of 2019.

n the positive side; a new and exciting Partnership
O was established between Henk van Rooyen

(Director of Groep 91 Uitvoer (Pty) Ltd and Mr.
Derrick Majozi from SS N'wamitwa Secondary School.

Both Partners are committed to working together to support
positive change in the school.

Obert Machimana from Mahwahwa Secondary School
sadly decided to retire in 2019 as principal, leaving the
school after making a significant impact in his role as
principal. He remains a Director of the Kaross Foundation
and a valuable asset because of his knowledge of the
education system and also his network in the area.
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PARTNERSHIPS AT THE END OF

Nomsa Mhlongo: Manyuny Primary Nomsa and Andrew stated in their Partnership Plan that they would like the School

School & Andrew Jackson: Groep 91 fo improve in Sport, Academics and Parent Involvement. Also the School Grounds

Uitvoer (Pty) Ltd needs attention, and they aim to improve i,

From a partnership point of view, the interactions between Makhanani and Felix have been very constructive and
effective.

"Makhanani is a ‘go for it leader and has managed fo develop a very active and supportive leadership,/
community in and outside of the school. Educators are motivated and trained which ultimately reflects in the improved
performance by learners — which is the underlying basis for the parinerships. With the confidence she has developed
over many years of experience and ‘doing the best with what she has been given’, Makhanani has been able to use

Makhanani Sithole: Vhulankanjani the support given through the greater partnership to direct the positive growth at the school.” FELIX HACKER

Lower Primary & Felix Hacker: Du Roi

(Pty) Ltd With planning and financial support from Du Roi the “shell” structure for the kitchen and storage faciliies have been
completed in 2019 and the building is to be completed early in 2020. This was necessary to allow the classrooms,
that are currently being used for kitchen and sforage, to be freed up for the introduction of Grade 6 and 7 over the
next 2 years. The ‘Change in language policy’ developments have been greatly supported by this partnership and we
eagerly support initiatives that will help the school in making English the language of communication throughout the
school activities.”

As the newest addition fo the Community of Practice, this Dynamic Partnership has big plans for 2020. Partners,
Derrick and Henk has drafted their Partnership as a Thinking Framework to reflect on their first year together and to
plan for the year ahead.

Derrick Majozi: S N'wamitwa Some of the most important goals:
Secondary School & Henk van : The Principal would like to improve learner performance in all grades and he would also like to improve the
Rooyen; Groep 91 Uitvoer (Pty) Ltd Grade 12 pass rate from 59% to 80% in 2020;
The School Management Team aims to assist feachers especially to improve in under-performing subjects.
Parents and the Community have to take ownership of the School and be proud of the School and support

the Educators.
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Mrs. Muhlohlonyi, the newly appointed principal of Mahwahwa Secondary School took over from Mr Obert
Machimane who opted for early refirement at the end of May 2019. Based on the good relationship built up
between Obert and his business partner, Mr Wimpie Mostert over the past few years, this new Partnership decided
fo stay committed fo the work together for the benefit of the School and decided to formulate a preliminary Vision
and Mission statement and start planning for the future.

Nada Muhlohlonyi : Mahwahwa
Secondary School & Wimpie Mostert: Vision

Houers Kooperatief (Pty) Lid The ‘new’ partnership needs fo align itself to the values and targets of the Community of Practice. Apart from the
projects/programs driven by Kaross Foundation, the partnership aims to:

Motivate/stimulate learners to do better and enjoy their school career.
Unlock learner’ potential.
Assist/support educators fo improve their level of education.

Create a safe and healthy environment for educators and learners.

O N 0N —

Create a productive environment for learners and educators alike.

Nyavana Primary School has achieved a lot of positive milestones in 2019, most of which can be attributed to the
continued growth in leadership and management capabilities seen in Juliet as Principal of the school, as well as her
management feam as a whole. Juliet and her team have really jumped at every opportunity to gain benefit from the

Juliet Shilubana: Nyavana Primary work of the Kaross Foundation. They showed active and committed participation in all Foundation projects, including

School & Jan-Louis Pretorius: Groep 91 Magri Language Institute workshops, CAMI Integration and Mandela Month outreach projects.

Uitvoer (Pty) Ltd
They are very proud that their parinership has continued fo grow in strength and has become more visible amongst
learners, teachers and parents. Although interactions were not as frequent as they would have liked, it did not detract
from the core partnership philosophy of having someone in your “corner” at all times.

“The Xihoko community is a challenging one, and the Mapheto Secondary School

Eric Tiba: Mapheto Secondary School does not have the support it needs from the community to flourish. Eric is a man that
& Burgert van Rooyen: Groep 91

Uitvoer (Phy) Ltd fries his best to progress within an environment that is not inducive to progress or

change. The partnership did its best to survive up to this point and positive impact
are gained through the Kaross Foundation’s intervention. However, our Partnership
Plan is in progress, and the way forward is in the balance” Burgert Van Rooyen
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Harsh challenges exist in feac

within the social-cultural conte
South African schooling system.
from these social challenges, 1l

English as a tuition hfnguuge is

the greatest matiers of concer

i

backgrounds, and most have little to no knowledge

of English, yet are expected to cope with English as
medium of instruction. This presents unique problems for
teachers, who are themselves not first language English
speakers and have to assist non-English speakers with
an English Syllabus. In situations like these it is very
challenging to the learner to switch between languages
(codes), but also unavoidable if the level of English Tuition
is not addressed.

Leorners come from a diversity of home language

After looking at the matric results of 2017, it was decided
that in order to create a better platform for successful
education in our Partnership Schools, we had to get
involved in the improvement of English based tuition.

Following consultations with the then Circuit Manager, Dr
Mabunda and the Partners Principals the objectives and
aims were set.

Our objective with this project was to address the
key language issues within the different educational
institutions focusing on the Grade 8 & 9 Educators in

our Secondary Partnership Schools and the Grade 3 &

4 Educators in our Primary Partnership Schools. The aim
was to empower Educators with the help of expert training
through professional workshops to enable them to improve
the effectiveness of their first additional language (English)
teaching in the classrooms.

Magri’s Language Institute Teacher Training & Development
(MLI) Program was appointed to become the Training

Partner. www.mlilanguageschool.co.za

assessments and 531 Learner baseline assessments

in April 2018. Based on the results of the above, the
program for 2018 was formulated and then introduced and
presented to the direct beneficiaries, namely the Educators
and Principals over 4 Interactive Workshops between June

and October 2018.

The first year of intervention started with 22 Teacher

Progress was slow but the overwhelming feedback was
enough reason to go ahead with the program.

The attendees developed confidence to present English
as First Additional Language and we also witnessed
inspirational changes being made amongst learners to
improve their English Literacy skills.
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Magri Genovese presenfed the
workshops:

»

Four general For Ihe foundatic

workshops for both phase educators,
he appointment of Magri Genovese and her As a continuation of this English literacy project launched in foundation and senior we complel‘ed 6
Language Institute, proved to be one of our most 2018, we have allocated an amount of R368 000 towards levels: workshops as We
successful interventions in our Partnership Schools the further training of Educators within our Partnership | h d . I
and we can testify to the absolute excellence of her work Schools on effective teaching of a First Additional How to assist teachers emonstration less s
and commitment to change. This invaluable expertise, and Language (FAL) — English. The 2018 workshops yielded across the SUbieCi’S through Teaching reading sk
the positive impact affected by the Workshops in 2018, good results, especially in the Primary Schools. During j Eng|ish'
motivated the approval of a second year of interventions the repeat of an assessment of learners conducted prior : ! | - A ] 1
for 2019. o to the start of the project, a marlﬁad improvementin basic Usmg games fo build ldlng llsﬁmg skills
proficiency in English was found. *See graph below. vocabulary across the vaeabularythrough sc
‘1 subjects; Strefehing sentences -
Assisting teachers across the  guid

ting;
The niof .Ilﬁ

bjects using intervention
strategies in class with voCe for the FAL
specialist teacher. lear

Less
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Using poetr

vocabulary o
gram in c

and using i f
earners

ills
riting

E

The Funds invested in the MLI Program
amounted to R 469 517 for the past financial year,
a 50% growth on the previous financial year of
MaT iy Nyavan@ Vhulakanjhani . 2018/2019. Because of the success of the program,
= 2018 W2019 MLI is the Foundation’sigreatest priority and has ¢
Progress shown in English Literacy within Primary Schools POSSible impact on 4(C cators ¢ ECHY and 1265
lea indirectly.
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oth the junior and senior level teachers found the

workshops engaging, useful, as well as filled with

valuable content
and resources that they
could easily use in their
own classes. They felt
comfortable enough
to engage with one
another and exchange
individual experiences
and challenges that they
faced on a daily basis
in their classrooms. The
demonstration lessons
were highly appreciated,
as they recognized the
different approaches that
Magri used in class in
order to keep the learners
engaged and inspired to
learn.

Magri herself said that the 2019 training was much
more interactive and teachers were encouraged to
participate and collaborate as much as possible
both in the workshops and demo lessons. Teachers
now have a better understanding of the importance
of building on and improving their own English
proficiency level, especially since some are not
entirely confident in their ability to teach through the
medium of English. All role players at School are
making a concerted effort to speak the language with
their learners and, at the same time, encourage them
to practice their language skills in and outside of the

classroom, limiting code switching as much as possible
in the School environment.

Magri is looking forward to
2020 but support needs to
be extended within the Six
remaining schools in order
for the level of English to be
built up to the appropriate
grade level. She confirmed
that it was imperative to build
on the improved skills and
participation levels experienced
in the Foundation Phase classes.
According to her findings, the
Senior Phase still needs a lot
more assistance. Within the
next Intervention Cycle work
will be focused on furthering
the level of in-depth training to
improve the teachers’ language
skills and their implementation skills in the classroom
through observation and evaluation in actual
curriculum lessons.

he Directors of the Foundation decided that the

focus of projects for 2020 would be in support

of existing impactful projects and Mr. Obert
Machimana hosted 6 Workshops aimed at the
adoption of a formal language policy in regard to the
exclusive use of English in all Partnership Schools. This
was presented in December 2019, by himself to each
SMT (School Management Team) with the instructions
to lodge the Language Policy Plan in January 2020.

We are also very excited about a potential Remedial
after-school program, which will be developed by
the MLI Institute and facilitated by educators and
volunteers from the community surrounding the
Partnership Schools. The aim with this project is to
identify struggling learners within the critical grades,
being grades 3&4 and grades 8&9, and to then
create a structured program wherein they can receive
access to extra remedial teaching at their School in
the afternoons, from dedicated and trained facilitators.
We have already assessed nominated learners

and are in the process of consulting with potential
participants to try and launch this Project at the
beginning of March 2020.







Computer aided Math Tuition (CAMI)

his program was introduced
Tto the Kaross Foundation

by the Waitrose Foundation
in February 2017. It is driven in
Partnership with the schools; where
the schools provide the Facility with
Computer Hardware and Security;
and the Foundation provides the
software licenses as well as training
for the facilitator in each school.
After a thorough audit and needs
assessment; 46 Licences and
Training of 16 Facilitators were
rolled out in 2017, totalling a

donation of R 18 400 for the year by Waitrose Foundation,

and impacting more than a 1000 students .

Based on the overwhelming
response over the past two years
we shifted our aim to institutionalise
CAM I into the school’s daily
programmes through improved
access to computers and licenses.

To maximise the impact of the
improved access it was decided to
implement ongoing management,
training and monitoring of the
programme by a dedicated CAMI
Champion.

This Program remained a priority project for the 2018-2019 and 2019-
2020 Financial Years and with the financial support of the Waitrose
Foundation we increased the licenses to 93 at the end of February 2020,
amounting to a donation amount of R37 200.00 from the Waitrose
Foundation and a small contribution from the Kaross Foundation directly.
This is a 110% increase from the previous year’s investment.

A
i

This will receive dedicated attention in 2020 as we
received approval to fund the annual renewal of all

of the current licenses in the program from the Kaross
Foundation funds directly. We will commit ourselves and
the participating schools to strict monitoring and reporting

deadlines to ensure even more positive growth at the end of

February 2021.

Learners from Manyunyu Primary School testified that
through the CAMI Program they discovered how to solve
maths problems in a fun way. The Learners felt that they
were given an advantage because they were the only
school in their area with this computer based program
offering an opportunity to also learn to use a computer.
The Maths Educator at the same school confirmed that
teaching maths became easier for him because learners
learn by seeing and doing the activities. He also said he
believed that it improved their reading skills because they
had to read the instructions with understanding before
doing an activity.

The Cami facilitator told us that the Perceptual activities
made a big impact on learning about how to keep their

body healthy, how to choose good friends and how to be
respectful to elders and even to peers.

“CAMI h
lessons to attent®

e one of my favourite
hool. My marks have

improved a lot, and Pused {0 hate math
because | never understood it."My friends

must all go to Cami classes” Muyondzi
beh”_i Grade 4
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MDDA Eisteddfod presented by Merensky High School in

2019, which was motivated after the wonderful exposure
their children received at the 2018 Tzaneen Eisteddfod. An
information meeting was held with one of the organizers of

The Partnership Schools requested to take part in the

the MDDA, to provide guidance and support to the Principals
and Educators tasked with mentoring the participating pupils.
Thereafter the Principals in the COP negotiated an agreement to
pay 40% of the entry fees, and requested the Kaross Foundation
to fund 60% of the total amount required.

“The things that | experience during the competition in
Merensky are facing my fear of white people. | was
afraid when | went up to the stage because | saw the
judge smiling and | thought he was laughing at me.
Then I realized that the judge may be proud of me, my
heart beat very fast then I started to shake and I looked
at my teacher. | breathed in and out then | started to do
what | was supposed to do”

Keuef Kgosto Banyi, Grade 7

Gr 12 Camps
A

Mahwahwa Secondary School and SS N'wamitwa
Secondary school, to reimburse extra educators and to

The amount of R25 000.00 was donated between

purchase basic essentials like soap, stationary and food but also
mattresses for the learners to sleep on. The Principals, Educators,
SGB's, Learners and their Parents were extremely grateful for our
involvement in this project and the Feedback regarding the results
were extremely positive.The Principals believe that the impact of
the camps did definitely contribute to improved results, even if
only per subject in comparison to previous years.

The grade 12 Learners at SS N'wamitwa improved their pass
rate in English, Tshonga and Tourism to 100% from 90% in 2018.
Geography improved from a 42% pass rate in 2018 to 92% in
2019.

These camps not only helped the learners to be better prepared
but also created a wonderful sense of Community Involvement in
the final preparations before the Matric Exam.

47 learners were entered in the Drama Category from our
various schools, and 9 learners in the Art Category.

The total cost to the Foundation was R 2930.00

This was an insightful and positive experience for the students
who participated and even more so for the educators who were
involved. Pupils had the opportunity to witness other participants
in action and were inspired by what could be presented and
achieved, exposure to a new world in terms of Drama and Art.

The mentioned MLI workshops for 2020 will also focus on Poetry
and Drama and the Principals and Educators have shared ideas
about having our own version of an Eisteddfod between the
Partnership Schools. We are very excited about the prospect of
developing the dramatic arts in our schools as part of our English
Development and Policy Program.

everly Maake is a former Student of Nyavana Primary School and

B matriculated at Sevengwana High School at the end of 2019, as
the Provincial Top learner in mathematical literacy. She has been
accepted at the University of the Western Cape to study LLB (Law).

The Kaross foundation received an appeal from Miss Maake with the

motivation of our partners Juliet Shilubana and Mr Ngomana; the Xihoko

Circuit manager, to assist her financially. Considering the situation,

the Foundation made a donation of the value of R 15 000 to help her
travel to Cape Town and pay for her basic needs for the first term. The
Foundation is not yet geared to have a Bursary program, and the scope
thereof as well as the means will be investigated in 2019,/2020.

he Kaross Foundation has been a proud witness of

the progress of pupils from Manyunyu Primary school

with their participation in provincial Cricket trials and
tournaments for the past 3 years. The School has produced
Limpopo Cricket Players since 2016. This achievement is
credited to the passion and dedication of the cricket coach
at the school, Mr. Philemon Mathebula and even more so
because of the fact that the school itself does not have any
cricket equipment and only a dirt playground to act as a
cricket field.

As part of the Mandela Month Projects, a cricket match
between mixed teams from Mayunyu Primary and
Tzaneen Primary was organized at the school. This was an
opportunity to share the love of the game regardless of the
socio-economic differences as well as race between the
players.

A huge learning curve not only for the Manyunyu
players, but also for the Tzaneen Boys. This was
underlined by WJ Botha (age 12), one of the Tzaneen
players, who said he realized teamwork was very
important and that “in order to get along one do not
have to know everyone on the team, you just have to be
kind, motivate each other and do your part.”

Being a team, playing a sport, is a universal language
that the children of our country need to overcome racial
barriers. Also being able to play with limited resources,
where the game becomes the Hero and not the equipment
or circumstance. Morne Huysamen (age 11) also a
Tzaneen Laerskool Player commented on the lack of trees
and grass, and the fact that they played in the dust. The
differences between the restrooms at Manyunyu and his
School in Tzaneen as well as the open fires where the food
was prepared for the players stood out for him.

This outreach was a huge success and everyone involved
had a lot of fun, and walked away touched in some way
or another. Clothes, shoes and cricket equipment were also
donated to the school.

The Kaross Foundation remained involved with the
boys from Manyuny throughout the cricket season
and two boys; Kingsley Maake and Prosperity
Mashaba were selected to represent Limpopo
Province in the under 11 and 12 Teams. In support of
these two players, private lessons at the Ben Vorster
Cricket Academy in Tzaneen with Coach Tapiwa
Kuhlengisa were arranged. We also made a donation
of R2 500.00 towards tournament fees for Prosperity
to enable him to travel to Kwazulu Natal with his
0/12 Limpopo Team.

The Kaross Foundation will always support the passion and
micommitménttowards children and spoxisd
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ithout vision is only passing time, vision
_ _ ithout action is merely day dreaming, but vision
il ; r W with action can change the world.”

ojects 2019 . o\ Nelson Mandela

he Directors of both Groep
T91 Uitvoer (Pty) Ltd and

Karosswerkers (pty) Ltd
expressed the desire to launch

a Volunteer Program that should
involve all their employees.

This idea came to life with the
development of our Mandela
Month Projects.

These Projects consist of special
maintenance and other projects
at the respective Partnership

This initiative
escalated to inspire
other businesses and
friends and family

to also become
involved. It definitely
touched and changed
the hearts and minds
of everyone involved.
The biggest
challenge was
logistics surrounding
people, food and
equipment.

schools.
Mr Henk van Rooyen, Director of Groep 91 Uitvoer (Pty) TI:.e Mandela Month
Ltd took the lead with incredible energy and with the help PI"O'QCI’S were one of the

of the Kaross Foundation facilitated on-site work groups Foundation highlights
between the employees of the two mentioned companies,

role-players at the school and in the immediate villages of 2019 and will be
surrounding the schools. repeal'ed and expcmded
in 2020.

ers, C pal‘and a'few teachers of Mahwahwa , on the 13th of July,®

e school premises and the rooms-next to the hall. One group of volunteers planted 40 palm trees plus a few wild oliv
annot create miracles in one Saturday morning, one can still make a big difference in the lives of others. Some volunteers ex lained as:
“helping others in this way, creates a ‘feel-good feeling about myself’. Hope next time to see more teachers, learners and pa m-Ma b

Nada Muhlohlonyi - Acting Principal of Mahwahwa
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3 August 2019 - Mapheto Secondary
School

3 August 2019 - Manyunyu Primary
School

6 July 2019
- Vhulakanjhani

1. Painting of the interior of 4 old
classrooms, fixing of water taps
for learners and removal of rubble
from school grounds.

13 July 2019 - Mahwahwa

1. Planting of 40 Palm Trees;

2. Cleaning of the area around the
School Hall with the TLB and
cleaning and clearing of the
kitchen areq;

. Evaluation of broken school desks
for repurposing or fixing.

These are a few of the

yavana was live and bright on that day! | have
€ also learnt that one finger can not clap and make

knew what was expected of them. Thank you to the new
competitions through the organic food we will plant”

13 July 2019 - SS
N’wamitwa Secondary
School

1. Clearing of area for the vegetable
garden and placing big tyres to
plant vegetables in;

. Cleaning of School grounds
with brush cutters and cutting of
firewood for kitchen;

. Fixing and connecting of Jojo
tanks;

. Connect Smartboard to electricity.

Juliet Shilubana

|

20 July 2019 - Nyavana
Primary School

1. Trimming of tree in vegetable
garden and provide fertilizer for
Vegetable garden

. Planting of trees;

. Install water tap and fixing of
other leaking tap for the learners;

. Establish a vegetable garden
next to the kitchen area and cut
firewood.

20 July 2019 - Hetiseka
Secondary School

1. Complete work on the Kitchen
Building including plumbing;
2. Planting of Trees.

Planting of trees;

Cleaning of school grounds with brush cutter;

Cricket Match between school children from Manyunyu
Primary and Tzaneen Primary School.

¥ % n

1. Establish Vegetable Garden; 1. Painting of the Main gate and of the wall at entrance to

the school;
2. Planting of trees and establish vegetable Garden.

that we

§ “On behalf of Mapheto [Secondary School, | hereby extend my sincere gratitude to Groep

91 for the splendid work they have executed i.e. planting trees, painting the gate and
establishing a garden atiour school. May God bless your businesses and make them flourish

1

and grow to the greatest heights.” ERIC TIBA = Principal
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Leadership of Hope

ith a positive mindset, people are taught that
they are the leaders within their families and
communities, and that they need to work

towards a better future, instead of waiting for change.
Cultivating a mindset of leading opposed to following,
the people are taught fo lift their heads, see themselves as
leaders, change something, take responsibility, be ready,
focus and think!

The Leadership of Hope Course is presented to willing

employees to provide them with personal Leadership skills
as well as the skills to manage their own personal finances.
As one of the graduation criteria for the course, employees
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need fo establish a small personal business project to assist
in understanding their own personal finances. They are
given 3 months to build up proof and then a consultation

is arranged to follow up on the progress, success and/or
challenges experienced.

After working with Skills for Africa (www.skillsforafrica.
com) an accredited skills training company, since 2015, the
Kaross Foundation is committed to ensuring that most if not
all our employees have the opportunity to learn from this
valuable course.

A Total of @ workshops were held since the program'’s
inception in 2015, training a total of 148 out of 258
permanent Groep 91 Uitvoer (Pty) Ltd and Karosswerkers
(Pty) Ltd employees up to date, and spending a total of
R 68 518.

We were only able to present 2 workshops in the current
financial year, impacting 25 employees and spending
only R28 000.00 of the approved budget of R45
620.00. The reason for the shortfall is the unavailability

of the employees due to a very difficult citrus production
year. This will be addressed in the upcoming financial year
by better management and coordination of the employees
from the business’ side.

In conclusion as per the course detail “This is where | am, | know where | want to be,
and how | should focus. | have pariners surrounding me, and | need to take steps
towards my goal”
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| The objective of this
L leadership Course is to help

are the

£ | people understand that they

“creators of their own

rain”’
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We have witnessed wonderful projects with a sustainable impact. The following are just a few examples.

Edward Moijela
as well as Jacob
Mashava makes
wooden spoons from
Citrus wood that they
source from the farm
when orchards are
taken out. Currently
Edward is able to sell
6-7 spoons a month
at R 20 a spoon,
making a litlle extra
money fo buy lunch

box food for his
children.

Phanual
Mathonsi
started a small
shop selling
sweets, qirtime,
cigarettes and
biscuits. He
currently makes
up to R 500
profit @ month,
and saves
fowards getfting
his drivers
license. He is
dreaming of
having his own

Spaza Shop.

started a business
building steel frames,
and security gates
over a weekend. His
business currently
makes a profit of
R 4000/month.
He re-invests in
his business by
acquiring fools to
improve productivity
and subsequently
will enlarge his
profits.

Thembi
Ndhukula
is making
and selling
hats to her
church
members

Anna Bila
makes
Marula Beer,
that she
sells in her
community
for an extra
income.
This is a
wonderful
traditional
beverage
with great
economic
potential

Lucky Mathebula

has a shoe repair
business for his
neighbours as well
as his co-workers.
At this stage all the
exfra money he

makes goes fowards

his new baby’s milk

and nappies. When

the little one grows
older he will be able

to save more money.

Jazz Mashele
is an upcoming
vegetable
farmer at home
and he is
creating a job
and income
for his wife and
mother who sells
the vegetables
at a local
market.

attended
the first Leadership of
Hope course in 2015 and
he is still adamant that
Herman Potgieter, the
facilitator changed his life
with this program. He is
very proud fo announce
that after saving for three
years he has been able
to purchase a lsuzu
Bakkie and will start his
own business buying and
selling fruit to help his 5
children receive a good
education.
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A.B.E.T. - Adult Based Education Training

Working with mostly illiterate people at Karosswerkers Pty (Ltd) as well as on
at Groep 91 Uitvoer (Pty) Ltd- we are forced to be conscious of this area of need
and scope for empowerment amongst our workforce.

education firstly because of the personal growth

people experience when they are able to read
and write, and also to enhance communication in the
workplace; securing jobs and resulting in a positive
working environment.

Koross Foundation decided to invest in adult based

Our learners are monitored through a portfolio of evidence
and regular assessments, and Triple E plays a very
important part in keeping the learners motivated.
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A brief overview of the past two years:

40 Candidates were enrolled in Abet level 1 in
January 2017. Within a year of attending 2, 3-hour
classes per week, after a full day of work, 31 of the 40
candidates progressed to level 2 (equivalent to grade
1). Expenditure for 2017/18 was R141 785.00

The sustainability of the project was boosted by the

approval by the Waitrose Foundation of the funding
needed to facilitate the next level to the mentioned

learners in 2018.

At the beginning of 2018, our Committee for Social
Projects and Development started the process again
to identify, assess, commit and approve another group
to start at level 1 Basic. This was done successfully
and 22 employees were registered to start with Level
1Basic in March 2018.

In February 2018 we awarded 36 employees with
Completion Certificates and promoted them to their
next relevant level. Expenditure for the Financial year
was R314 880.00, significantly more than in the
previous year due to the increased amount of learners
enrolled.

When one takes one's ability to read and
write for granted, one has lost touch with
the reality of rural South Africa.
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t the beginning of the current financial year the
following groups were formed in order to promote
not only literacy but numeracy as well:

LEVEL 3 LITERACY,
With 13 Learners (promoted from Level 2).

LEVEL 1 LITERACY,
With 12 Learners (promoted from Level 1 Basic)

LEVEL 1 NUMERACY,
With 7 Learners transferred from the LITERACY Program as
recommended by Triple E Training due to the fact that these
learners would not be able to cope with the following level.

Based on their positive attitudes and commitment shown to
the program we decided to keep them enrolled in the ABET
program and moved them to a Numeracy Level 1 class.

Attendance started well but common challenges
experienced by the Learners included work pressure,
transport problems and lack of motivation. Consultations
were held between the learners, facilitators and Farm
Managers to try and solve simple misunderstandings and
boost attendance by continuously monitoring the progress.

On 26 January 2020 we received confirmation that 9
Learners required an extra 20 hours to complete their

specific Literacy level and this commenced on 3 February
2020.

Furthermore, the decision to introduce Numeracy this
past year has also proven to be the right decision with
indications of even more employees starting to show
interest in these classes.

The impact is confirmed by the following

testimonies:

Eventhough lear ng ¢ s
pressure, poor eye! Sport, the majority
are positive, motivat mitted to stay in the

programio improve literacy and ultimately
" improve their own lives.

ges with work
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It is our belief that participation in competitive sport is one of the most effective ways
for personal development apart from the health benefits thereof. That is why the Kaross
Foundation aims to develop sport for our employees, and help people achieve these

goals and become stronger individuals. We love the JOY that it gives our people.

We divided our investment mainly into two types
of sports:

1. The Blues - SOCCER CLUB

he Kaross Foundation also supports the

TGroep 91 Soccer
Team on the basis

that all arrangements for

practices, farm games

and tournaments are done

independently and are

the responsibility of the

members of the soccer

teams. There is no formal

soccer league in Letsitele

but we have a small group

of committed players

who are trying their best

to motivate employees to

become involved and stay

fit during the year in an effort to live healthier.

We did participate in one big tournament in 2019

“We want to
congratulate
ourselves as
players of Groep 91 on our

achievement. The feeling there

was more than soccer, there
was a social link between
farm workers and farming
communities, which made
us want more of this kind of
tournament. We also like to
thank the management for
their generous support to our
team. We, “The BLUES” we say: Forward
Forever!” Delver Mukhari, team manager.

This project aims to:

* Provide a platform for personal development
through the achievement of recognition for
preparing and completing organized races and
tournaments;

o Set healthy examples to fellow employees, family
members and community members;

* Provide exposure to new experiences to enhance
personal growth.

* Promote participation, inclusion, human values,
acceptance of rules, discipline, health promotion,
gender equality and teamwork among other
things.

2. 91 RUNNING CLUB

One of the
most incredible

\ achievements in life
| 4 is one of personal
' > perseverance through

pain, and pushing
beyond your known

ING CLUB threshold.

aross Foundation proudly Mathonsi and Gift Ndlovu).
Ksupported 20 members of Members are responsible for their own training
the Groep 91 Running club = programs whilst The Kaross Foundation supports the
to participate in 12 formal race Running Club financially for entries, running attire and
events. shoes, as well as transport and food for races.
We have supported 15 runners with good quality

The Captain of the Running Club, Ben
Rikhotso together with Rejoice Ngobeni,
a member of the Kaross Foundation
Committee for Social Development
and Training were tasked to identify 1
race per month and then had to take
responsibility to confirm the available
runners, assist with the entry process
and also arrange the logistics of
transport to and from the race
venues.

organized by the Mark Fish Foundation for Farm
Teams in the Tzaneen and Surrounding Areas.

Distances varied between 10km,
21km and 42km and we had
runners who completed their first
21km {Tintswalo Phakula) as well
as their first 42km races (Habakuk
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Running shoes, after the completion of 3 races and
with the commitment to complete another 4 races.

We also provided them with running gear to create

a feeling of unity and uniqueness and we have had
amazing responses from other runners who witnessed
the positive attitude of the runners in their bright orange
shirts.

The Total spent on sports development for the Financial
year 2019/20 was

R60 000.00, which was an amount of R11 800
above the approved budget but which was caused by
participation in the Mark Fish Soccer Tournament as
well as by the fact that the Running Club’s membership
increased.
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91 Running Club - Highlights for the Year included:

1. Commitment shown by the runners to prepare and participate

2. Personal goals achieved to complete longer and more difficult races q
3. Exposure to Trail running in Magoebask '
4. More Employees joining the cluk

#.En Run in Oct

members of

)Yy inviting

Transport, Communication and Motivation remains a challenge but in

Somisa Baloyi’s words:

“We feel great about this club and we enjoy running, we are also becoming more
inferested in such a way that we want to experiment all the distance. By so saying
forward we go with our races if it means to travel over the world. We are more than
ready for that”

Sophie Chauke, o Section leader on the Farm The Plains told us that she decided to join
the Running Club in 2019 because as a leader in her job, she wanted to set an example
to her colleagues and also motivate them to live more healthy. According to her, being fit
and practising has helped her to sleep better and to also cope better with work related
stress. Her goal is to run a 21km race this year.

Egnes Masedi, who turns 52 in June, says that running keeps her young and that she
feels good if she is fit.
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